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1. Statement of Commitment 

Stonyhurst International School Penang is committed to providing a safe and healthy environment for 
pupils, staff, visitors and contractors. 

The school will take all reasonably practicable steps to: 

● Protect the health, safety and welfare of its community 
 

● Prevent accidents and work-related ill health 
 

● Maintain safe premises and equipment 
 

● Promote a culture of shared responsibility 

Health and safety is a collective responsibility. 

2. Roles and Responsibilities 

Governing Board / Proprietor 

The Governing Board provides strategic oversight of health and safety across the school. 

The Board will: 

● Ensure appropriate policies and risk management systems are in place 
 

● Monitor health and safety performance and significant risks 
 

● Review this policy annually 
 

● Ensure adequate resources are allocated to meet statutory obligations 

Principal 

The Principal holds overall responsibility for ensuring effective implementation of the Health and 
Safety Policy. 

The Principal will: 

● Ensure appropriate delegation of operational health and safety responsibilities 
 

● Monitor compliance through reports from the COO and Health and Safety Officer 
 

● Escalate significant risks or serious incidents to the Governing Board 
 

● Ensure health and safety is embedded within the school’s culture and leadership practice 



● Ensure that appropriate procedures are in place for educational visits and off-site activities, 
including the completion and approval of trip risk assessments by designated academic 
leaders. 

Chief Operating Officer (COO) 

The COO holds strategic operational oversight of health and safety. 

The COO will: 

● Oversee the operational implementation of health and safety systems 
 

● Line manage the Facilities Manager / Health and Safety Officer 
 

● Review compliance reports, risk registers, and incident trends 
 

● Ensure appropriate resources are allocated for maintenance, compliance and remedial works 
 

● Report significant operational risks to the Principal 
 

● Support governance reporting to the Governing Board 

Health and Safety Officer (Facilities Manager – Competent Person) 

The Facilities Manager is the school’s designated Health and Safety Officer and acts as the competent 
person for health and safety in accordance with applicable legislation and regulatory requirements. 

The Health and Safety Officer reports to the COO and works in close liaison with the Principal. 

The Health and Safety Officer is responsible for: 

Compliance and Monitoring 

● Overseeing day-to-day health and safety compliance across the school site 
 

● Ensuring all statutory inspections, servicing and compliance checks are completed, recorded 
and up to date 
 

● Maintaining the school’s health and safety documentation and compliance records 
 

● Monitoring accident, incident and near-miss data and identifying trends 

Site Safety and Premises 

● Conducting and documenting regular site walks and formal premises inspections 
 



● Ensuring corrective actions from inspections are tracked and completed 
 

● Managing risk assessments relating to premises, facilities, infrastructure and contractors 
 

Risk Management Coordination 

● Coordinating and reviewing risk assessments relating to premises, facilities, infrastructure, 
contractors and school-led events held on site 
 

● Advising academic and operational leaders on site-related safety considerations for activities 
and events 
 

● Ensuring that site-specific control measures are implemented and monitored 
 

● Reviewing risk assessments following significant site changes, incidents or identified hazards 

Communication and Meetings 

● Convening and chairing Health and Safety Committee meetings (at least termly) 
 

● Coordinating individual health and safety review meetings with relevant academic and 
operational leads where required 
 

● Promoting a proactive safety culture across all departments 

Reporting and Escalation 

● Reporting health and safety matters, risks and compliance updates to the COO 
 

● Escalating significant concerns immediately to the COO and Principal 
 

● Acting as the primary point of contact for regulatory authorities, inspectors and external 
auditors 

Specialist Area Safety Leads 

Due to the specialised nature of certain areas of school activity, the Health and Safety Officer may 
appoint designated Safety Leads for specific departments or operational areas where additional 
subject expertise is required. 

Examples may include (but are not limited to): 

● Science laboratories 
 

● Physical Education and sports facilities 
 



● Swimming provision 

These appointed leads are responsible for: 

● Supporting the implementation of health and safety procedures within their specialist area 
 

● Ensuring relevant risk assessments are in place and reviewed regularly 
 

● Maintaining safe working practices appropriate to the specialist environment 
 

● Ensuring staff working in these areas are aware of relevant safety procedures 
 

● Reporting hazards, incidents or concerns promptly to the Health and Safety Officer 

Specialist Safety Leads operate under the direction of the Health and Safety Officer, who retains 
overall responsibility for coordination, compliance monitoring and reporting. 

The appointment of specialist leads does not remove the overarching responsibility of the Health and 
Safety Officer for whole-school health and safety compliance. 

The school maintains a Health and Safety Committee made up of these leads and other relevant 
members of staff, which meets periodically to review health and safety matters, incidents, compliance 
reports and risk management practices. 

Membership of the committee is determined by the Principal and may include representatives from 
academic and operational departments. 

Staff 

All staff have a duty to take reasonable care for their own health and safety and that of pupils and 
others affected by their actions. 

Staff must: 

● Follow school procedures and risk assessments 
 

● Report hazards, concerns, near misses or incidents promptly 
 

● Cooperate with health and safety monitoring and training 
 

● Participate in required health and safety training 

Pupils 

Pupils are expected to: 



● Behave responsibly 
 

● Follow safety instructions 
 

● Report concerns to a member of staff 

3. Risk Management 

The school maintains a structured approach to risk management, including: 

● Regular site inspections 
 

● Risk assessments for activities, trips and events 
 

● Preventative maintenance schedules 
 

● Clear reporting procedures for hazards 

Risk assessments are reviewed periodically and/or following a significant change or incident. 

4. Premises and Equipment 

The school ensures, so far as reasonably practicable: 

● Buildings and grounds are maintained in a safe condition 
 

● Fire safety systems are operational and tested regularly 
 

● Electrical and mechanical systems are inspected as required 
 

● First aid provision is available during school operational hours 
 

● Appropriate supervision is provided for school activities 
 

Contractors must comply with the school’s safety requirements. 

5. Accidents and Incidents 

● All accidents, injuries and near misses must be reported via the Incident Google Form. 
 

● Incidents are recorded and reviewed to identify trends or required action by the Facilities 
Team. 
 

● Serious incidents are escalated to the Principal and Governing Board as appropriate. 
 



Health and safety learning informs ongoing improvement. 

6. Training and Awareness 

The school provides: 

● Health and safety induction for staff 
 

● First aid training for designated staff 
 

● Fire safety training and evacuation drills 
 

● Relevant training for specific roles and responsibilities 

7. Emergency Procedures 

The school maintains procedures for: 

● Fire evacuation 
 

● Medical emergencies 
 

● Site lockdown (where applicable) 
 

● Critical incidents 

Emergency procedures are tested periodically. 

8. Monitoring and Review 

This policy will be reviewed annually by the Governing Board or sooner if: 

● There is a significant incident 
 

● There are changes in legislation or regulatory requirements 
 

● School operations materially change 

Operational procedures may be updated as required without full policy revision, provided they 
remain consistent with this policy framework. 

 


	 
	1. Statement of Commitment 
	2. Roles and Responsibilities 
	Governing Board / Proprietor 
	Principal 
	Chief Operating Officer (COO) 
	Health and Safety Officer (Facilities Manager – Competent Person) 
	Compliance and Monitoring 
	Site Safety and Premises 
	Risk Management Coordination 
	Communication and Meetings 
	Reporting and Escalation 
	Specialist Area Safety Leads 

	Staff 
	Pupils 
	3. Risk Management 
	4. Premises and Equipment 
	5. Accidents and Incidents 
	6. Training and Awareness 
	7. Emergency Procedures 
	8. Monitoring and Review 


